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Present for the meeting:
Commissioners: Ivan Pagacik, Craig Gruskowski, Tom Rauker, Bruce Trumbull,
Joe McCumber
General Manager: Scott Edwards
Staff: Nick Lawler, Alan Brown, Paul Denaro, Corey Godfrey, Kevin Hunt,
Joni Silveria
Outside guests: Bob Eckel, Marshall Day, Brian Carver
Meeting called to order: 6:04 p.m.

General:

1) Approve Agenda – On a motion made by Trumbull and
seconded by Rauker the Board approved the agenda as
written. The Vote: Pagacik, Trumbull, Gruskowski, Rauker,
McCumber – Yes.

2) Approve Minutes of October 22, 2014 – On a motion made by
Gruskowski and seconded by Rauker the Board approved
the minutes as written. The Vote: Pagacik, Trumbull,
Gruskowski, Rauker, McCumber – Yes.

3) Recognize public attendees – Littleton Ridge Condo Association
members came to talk about the increase in the yearly sprinkler
demand fee.

Water Department:

1) Financials
a. Financial Dashboard- GM Edwards updated the BOC on the

dashboard and added percentages as requested. Each meeting captures
a snapshot of the budget, water sales, expenditures, cash sales, and net
cash for the year to date. Net cash is up for the year to date and is
projected to be around 541k for the end of the year in June. Increase is
being felt with projects at The Point and 15 Great Road.
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b. FY15 Budget and Cash Report – GM Edwards updated the Board
on the budget to date. Currently we are at 33% of budget for the year.
Treatment costs and electrical costs were under budgeted for the year.
The new treatment plant has been completed and added to the increased
costs.

2) Sprinkler Demand Charge amendment – The Board voted to increase the
Sprinkler Demand Charge in August as no increase had occurred in over
13 years. The estimated revenue generated from the increase was
scheduled to double. Upon investigation by GM Edwards, 83 accounts
were affected and in some instances their charge was either tripled or
quadrupled. This was not the intent of the increase. GM Edwards is
requesting the Board to amend the rate changes to more reflect the
original intent and make it retroactive to August. On a motion made
by Trumbull and seconded by McCumber the Board approved
the recommended changes. The Vote: Pagacik, Trumbull,
Gruskowski, Rauker, McCumber – Yes.

3) Littleton Ridge Condo Waiver Request – Bob Eckel gave a brief synopsis
of why the Condo Association was requesting a waiver for their
expenses. GM Edwards explained that the Board will be amending the
sprinkler demand charge. He also gave examples of surrounding towns,
and communities with a high occurrence of condos and apartments and
none of them have commercial versus residential rates. They
appreciated the effort and were happy to hear the costs would not be as
costly as originally thought.

4) Public Outreach Campaign – GM Edwards has hired Jason Kauppi of
Kauppi Communications to spearhead the campaign of explaining the
debt service charge that will go into effect for LWD customers on
January 1st. Edwards showed the Board the tri-fold newsletter
explaining the plan to avoid future budget deficits while allowing us to
continue to improve the water system without additional borrowing.
The Board commended him for a “job well-done”. GM Edwards plans to
meet with FinCom, Selectmen and other groups in town in December for
any discussion/questions they may have.
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Electric Light Department:

1) Financials
a. GM Edwards provided the same type of one-page informational

overview of the department’s financials to date and will include
comparative data in the future. O & M is up right now because the
construction season is winding down. Net cash activity is at a plus for the
year. Edwards commented that we are buying and selling a lot of power
right now and will probably have to lower the PCA in the last 3 months of
the year.

b. FY 14 Budget and Cash Report– GM Edwards presented the Monthly
Cash Report through October. We have just completed a few reimbursable
jobbing’s, including the Point and 15 Great Road. GM Edwards stated that
we are currently at a rate of return of 9.5% which is healthy.

2) Review of draft 2015 Budgets - Going forward for 2015, GM Edwards
and Business Manager Crory is realigning the budget to break out major
sections such as capital, power supply costs, in lieu of taxes, and
operation and maintenance. GM Edwards hopes to focus the December
meeting on how this new format will work and will allow the Board to get
a better understanding as to how the electric budget is maintained.

3) Grant request from Littleton High School – GM Edwards requested a
vote to approve a request from LHS to purchase safety equipment for
their athletic teams. On a motion made by Rauker and seconded by
Trumbull, the Board approved the request. The Vote: Pagacik,
Trumbull, Gruskowski, Rauker, McCumber – Yes.

General Manager:

1) GM Executive Update – GM Edwards gave his monthly update. The
Board was informed on all the activities in the different departments,
including admin and personnel, business, electric light and water,
computer systems, communications and customer support and
environmental and regulatory.



Littleton Light and Water Departments
Board of Commissioners

Meeting Minutes
November 25, 2014

4

2) AGM Discussion – The GM has interviewed the three internal
candidates that showed an interest in the position. Edwards will
forward his report and commendations to Commissioners Pagacik and
Rauker and will schedule a conference call in early December on how
to proceed with hiring the AGM.

3) Action Items for GM
a. Conference call with BOC committee for hiring new AGM.
b. RFP for the proposal by Crown Castle to purchase the lease
rights on the Cedar Hill tower.
c. GM Edwards to start exploring a new rate for electric heating

customers over the next few months.

On a motion made by Gruskowski and seconded by Rauker, the Board
voted to adjourn at 8:03 p.m. The Vote –Pagacik, Gruskowski,
Trumbull, Rauker, McCumber – Yes

Respectfully submitted,

Scott Edwards, General Manager


