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Present for the meeting:
Commissioners: Ivan, Pagacik, Craig Gruskowski, Tom Rauker, Bruce Trumbull
General Manager: Scott Edwards
Staff: Nick Lawler, Scott Larsen, Alan Brown, Paul Denaro, Corey Godfrey,
Erica Crory, Kevin Hunt, John Lanciani, Mike Goody, Joni Silveria
Outside Visitors: Fred Faulkner

Meeting called to order: 6:07 p.m.

General:

1) Approve Agenda – On a motion made by Trumbull and seconded
by Rauker the Board approved the amended agenda adding
AGM process, as written. The Vote: Pagacik, Trumbull,
Gruskowski, Rauker– Yes.

2) Approve Minutes of June 16, 2014 – On a motion made by
Gruskowski and seconded by Rauker the Board approved the
minutes as written. The Vote: Pagacik, Trumbull, Gruskowski,
Rauker– Yes.

3) Approve Minutes of July 23, 2014 - On a motion made by Trumbull
and seconded by Rauker the Board approved the minutes as
written. The Vote: Trumbull, Gruskowski, Rauker– Yes.

Water Department:

1) Financials
a. FY15 budget – GM Edwards updated the Board on the budget to

date (which is one month in). Commissioner Gruskowski requested a
month to month expanded comparison. GM Edwards will provide a
dashboard with an explanation for future meetings.

b. Projected cash report – The Board reviewed the cash report to
date. GM Edwards explained that it carries to the end of the year, but
also is highlighted by the month we are in. The Board commended his
efforts.

c. New Connection Fee Schedule – GM Edwards informed the Board
that rates have not increased in over twelve years. Nick Lawler did a
comparison of surrounding towns and our connection fees are
substantially lower. The proposed fee adjustments are still lower than
neighboring towns, such as Acton. GM Edwards would like to see fees
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correlated with size. On a motion made by Rauker and seconded
by Trumbull the Board approved the connection fee change as
written. The Vote: Pagacik, Trumbull, Gruskowski, Rauker– Yes.

d. Revenue producing rate changes – GM Edwards discussed at
length ways to increase revenues for the water department. LWD is
behind in increasing rates throughout all of our services. Ideas that
were discussed included a debt service charge, which is a fixed fee
charge based on the customer service size. This alone could bring a
22% increase in revenue and the customer would only see around a $10
a month increase in their water bill. Commission Rauker would like to
see a 3-5 year plan for increasing revenues in the water department.
GM Edwards will begin work on a plan for the next meeting.

2) Discussion with Fred Faulkner concerning cell tower revenue – Mr.
Faulkner suggested that we begin a get-well plan for the Water
Department budget, including ways to increase cell tower funds. He
also suggested that we define a financial policy for each department.
GM Edwards agreed to look into that request.

3) Master Plan discussion – This discussion was tabled to the next
meeting.

4) Discussion about Williams’ letter/Delaney Dr. water quality – The
Board reviewed the letter and thoughts on how to satisfy Delany Drive
water quality issue. It is thought that with the new well at Beaver Brook
working out quirks as it goes on-line for the first time, water may be
affected short-term in this area. GM Edwards will personally explain the
situation to the resident.

Electric Light Department:

1) Financials
a. FY 14 Budget and Cash Report– GM Edwards presented the Monthly

Cash Report through July. He explained the purchase power is a little
high right now but should level out over the next few months. He also
pointed out the cost per kilowatt hour has come down nicely from the
winter months. GM Edwards pointed out that we just paid Middlesex
Retirement for the year in July, so this is why we have a big expense at
the point. This will also level out over the next few months. Our PCA
should stay level for the coming months.
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2) Fuel tank replacement – LELD had committed to 300K in the budget
for the fuel tank replacement for the tanks that are used by the whole
town. Town hall has taken on the bidding process.

3) Discussion about Allen letter/Tahattawan Road – GM Edwards
explained the situation between two neighbors and the disagreement
about consolidation all of their utilities on a 10-foot easement. The Board
agreed that this is an issue between the two land owners and we will take
no further action.

General Manager:

1) GM Executive Update – GM Edward gave his monthly update The
Board observed all the activities in the different departments, including
admin and personnel, business, electric light and water, and
environmental and regulatory. The Board listened with no comment.
2) Energy Services Manager Position – The Board decided to table this
discussion as a few feel the Assistant General Manager position is more
crucial to fill at this time.
3) Action Items for GM

a. 3 – 5 year plan for the Water Department
b. Assistant General Manager position
c. Review the town’s financial policy for both water and electric
light departments.
d. Cell Tower revenue breakdown
e. Create a financial dashboard for both departments

On a motion made by Gruskowski and seconded by Rauker, the Board
voted to adjourn at 8:24 p.m. The Vote –Pagacik, Gruskowski,
Trumbull, Rauker – Yes

Respectfully submitted,

Scott Edwards, General Manager


