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Present for the meeting:
Commissioners: Ivan Pagacik, Craig Gruskowski, Tom Rauker, Bruce Trumbull
General Manager: Scott Edwards
Staff: Nick Lawler, Paul Denaro, Corey Godfrey, Kevin Hunt, Joni Silveria

Meeting called to order: 6:01 p.m.

General:

1) Approve Agenda – On a motion made by Trumbull and
seconded by Rauker the Board approved the agenda as
written. The Vote: Pagacik, Trumbull, Gruskowski, Rauker–
Yes.

2) Approve Minutes of August 27, 2014 – On a motion made by
Gruskowski and seconded by Rauker the Board approved
the minutes as written. The Vote: Pagacik, Trumbull,
Gruskowski, Rauker– Yes.

Water Department:

1) Financials
a. Financial Dashboard- GM Edwards has created a one page view

of the financials in the Water Department. Each meeting will capture a
snapshot of the budget, water sales, expenditures, cash sales, and net
cash for the year to date. The Board commended Edwards for this effort.

b. FY15 Budget and Cash Report – GM Edwards updated the Board
on the budget to date. Being only 2 months into the new fiscal year, we
are at 17% of the budget to date

c. 5 Year Expense and Revenue Plan – GM Edwards put together a
comprehensive report of different scenarios trying to raise revenue for the
Water Department. The five year plan included connection fee
projections, Distribution projections, Production and Treatment projects,
and Environmental needs for the next five years. A debt service charge is
still being considered. This alone could increase revenue significantly
without substantially raising water rates.

2) Fincom meeting discussion – Pursuant to last month’s meeting, GM
Edwards and Commissioner Pagacik met with the committee last week.
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The five year expense and revenue plan was discussed, along with the
possibility of retaining some of the cell tower lease revenue.
3) Town’s Financial Management Policy – GM Edwards provided the

Board with a current copy of the town’s financial policy.

4) Village Green connection fees –AT 8:05, a motion was made by
Commissioner Rauker and seconded by Trumbull to enter into
executive session to discuss this issue and then return to the
regularly scheduled meeting. The Roll Call Vote: Pagacik – yes,
Gruskowski – yes, Rauker – yes, Trumbull – yes.

Electric Light Department:

1) Financials
a. GM Edwards provided the same type of one-page informational

overview of the department’s financials to date. The commissioners are
very happy to see this condensed version of the financials.

b. FY 14 Budget and Cash Report– GM Edwards presented the Monthly
Cash Report through August. Our PCA should stay level for the coming
months.

2) Fuel facility update – GM Edwards inquired if the Board would
consider funding more than $300,000 for this project. The Board
reiterated their position to limit LELD funding to $300,000.

3) Self-Insurance Trust Fund – On a motion made by Gruskowski
and seconded by Rauker the Board approved GM Scott Edwards
as the designated voting representative and BM Erica Crory as
the alternate for the Massachusetts Municipal Utility Self-
Insurance Trust Fund. The Vote: Pagacik, Trumbull, Gruskowski,
Rauker– Yes.

4) OPEB Trust Policy Amendment - On a motion made by
Gruskowski and seconded by Rauker the Board approved the
OPEB Trust Policy amendment as recommended by the Town
Treasurer. The Vote: Pagacik, Trumbull, Gruskowski, Rauker–
Yes.
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5) Request from Blanchard Memorial School Grant – On a motion
made by Rauker and seconded by Trumbull, the Board approved
the request by the school to utilize their school grant allocation
of $5,000 for the purchase of 12 iPads and other teacher aids.
The Vote: Pagacik, Trumbull, Gruskowski, Rauker– Yes.

General Manager:

1) GM Executive Update – GM Edward gave his monthly update. The
Board was updated on all the activities in the different departments,
including admin and personnel, business, electric light and water, and
environmental and regulatory. The Board listened with no comment.

2) Vehicle Use Policy Amendment – The GM has re-worked the vehicle
use policy to include blue-plate vehicles to be used by in-town
employees only (Water Ops, Water Production, General Line
Foreman), Other positions requiring vehicles will begin using personal
cars and will receive a monthly stipend to off-set on-call times they are
required to be at LELWD (Engineering & Ops Manager, IT Manager,
Engineering Technician). On a motion made by Rauker and
seconded by Bruce, the Board accepted the updated vehicle
use policy. The Vote: Pagacik, Trumbull, Rauker– Yes,
Gruskowski – abstain.

3) AGM Discussion – Tom and Ivan are going to start working this
request.

4) Action Items for GM
a. Contact Keith Bergman for place holder at town meeting for cell

tower funds.
b. Re-iterate our position with Town Hall and Bonnie Holston on

our fuel tank allocation amount.
c. Inform Littleton Ridge Condo Association that a waiver or
abatement of the Sprinkler Demand Charge will not be granted.
d. Explore different methods of adding a debt service charge, and

apply it to the rate comparisons.
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On a motion made by Gruskowski and seconded by Rauker, the Board
voted to adjourn at 8:27 p.m. The Vote –Pagacik, Gruskowski,
Trumbull, Rauker – Yes

Respectfully submitted,

Scott Edwards, General Manager


