
A Message from the General Manager
Across Massachusetts, residents and businesses are paying signifi- 
cant increases in electric rates charged by the state’s largest pro- 
viders. Fortunately, our customers in Littleton and Boxborough are 
continuing to benefit from low rates and will throughout the winter.

Littleton Electric Light Department’s rates continue to be among 
the lowest in the state, at 11 cents per kilowatt. We are consis-
tently within the bottom 10 percent statewide, and currently our 
residential rates are the lowest in the state.

This is of great benefit to our residents and our businesses. Many 
companies relocate to Littleton, in part, due to the consistently 
low cost of electricity.  As the chart to the right shows, Littleton 
and the two other nearby municipal electric light departments –  Groton and Concord – are able to offer much lower rates 
than the large electric utilities.

Littleton has been able to maintain low rates because of our ability to lock in the price for natural gas to fuel electric generation 
far in advance. This is a practice called hedging, and today, we are looking at purchasing natural gas as far out as 2016 and 2017. 

Construction Update
Electric operations staff has been busy wrapping up the 
2014 construction schedule. Starting in September, staff 
began a high priority project which involved upgrading 
two high voltage distribution lines down Beaver Brook 
Road. These two lines typically serve approximately 30% 
of our customers, and the project will be completed by 
the end of the year.

Over the summer, approximately 40 poles were replaced 
in the Long Lake neighborhoods as part of a project that 
was designed to further improve the electric reliability in 
these neighborhoods. The next phase of this project will 
take place in 2015, as we will be replacing/upgrading the 
electric lines in this neighborhood.  

Over the last couple of months, staff expanded the 
electric infrastructure in order to service several new 
customers. These new customers consist of the new 
buildings at The Point and the large new housing project 
at 15 Great Road.  

Finally, electric operations staff assisted the Littleton 
Rotary for the annual tree lighting event which took place 
on December 7th.  
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ELECTRIC RATE COMPARISONS

Utility Monthly Bill kWh Cost

LELD $88.18 $0.118

Groton $111.20 $0.148

Concord $115.50 $0.154

National Grid $172.29 $0.230

Nstar $178.48 $0.238

Unitil $192.11 $0.256

(continued on p. 4)
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LELD Participates in NEPPA's  
8th Annual Lineworker’s Rodeo
Littleton Electric Light Department competed in the 8th 
annual Lineworker’s Rodeo which was held in September at 
the NEPPA training facility in Littleton. There were ten teams 
competing in six events that tested safe work procedures and 
timely workmanship. The teams each competed in Hurt Man 
Rescue, Speed Climb, URD Transformer, and Two Phase Dead 
End Change Out. 

There was a great showing of support from sponsors and a 
sizeable crowd of spectators. Littleton Linemen Matt 
McFarland, Matt Tadry, and John Mahaney competed in each 
of the events. They came home with a second place in the 
Speed Climb, and a first place in the URD Transformer Event.
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Chlorine
The use of chlorine in drinking water treatment has saved millions of American lives since it was first introduced in 1908  
to combat waterborne diseases like cholera, typhoid fever, and dysentery. Today, the vast majority of public water systems  
in the United States use chlorine to ensure that their customers are protected from these and other waterborne diseases. 
Here in Littleton, we add low doses of chlorine to the water at all of our well sites to ensure that the water delivered to 
your tap is free from bacteria and other potential disease-causing organisms. 

In addition to its disinfection abilities, chlorine 
also oxidizes many contaminants from their 
dissolved to particulate forms, making it 
easier for them to be removed. For example, 
at our new Beaver Brook Treatment Facility, 
we use chlorine to convert dissolved iron and 
manganese to particles, which can then be 
filtered to further purify the water. 

As part of a multi-barrier approach to ensur-
ing safe drinking water, chlorine treatment 
is the critical second line of defense after 
our award-winning source water protection 
program that minimizes the potential for 
contamination of our wells from surrounding 
land uses. 

  

 

LELWD Promotions
With last year’s retirement of Savas Danos and the promotion of Scott Edwards to the position of General Manager, 
several additional changes have taken place within LELWD.  

Nick Lawler, P.E., has been 
promoted to the Assistant 
General Manager position.

Nick joined LELD in 2001 as  
an electrical engineer. In 2008,  
he became the Engineering  
and Operations Manager.  
Nick recently completed  
training and received the title  
of Professional Engineer. 

John Lanciani has been  
promoted to Engineering and 
Operations Manager.

John joined LELD in 1990 as  
an apprentice lineman. He most 
recently held the position of 
Engineering Technician.

Kevin Hunt has been promoted 
to Water Systems Manager. 

Kevin joined LWD in 2012 after 
being in the construction  
business for 20 years. Kevin will 
oversee all aspects of the Water 
Department including treat-
ment and distribution.
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Business Office Change
LELWD would like to welcome Melissa Lyonnais to the 
position of Staff Accountant in the business office. With 
the retirement of long-time 
Business Manager Jerry 
Young and the promotion 
of Erica Crory to that posi-
tion, Melissa will be here to 
support the business func-
tions of the department. 
Melissa comes to us from 
Vianor,  Inc. and has a B.S. 
in Business Administration 
and Accounting.  

Generator Safety
LELD sells a portable generator interconnection device 
that allows you to use your generator more safely. It is 
easily installed behind your electric meter and requires 
no rewiring of your electrical system. With Generlink™, 

you have the flexibility to 
run virtually any appli-
ance, up to the capacity 
of the generator, by sim-
ply energizing appliances 
from your breaker panel. 
Generlink™ detects when 
a generator is operating 
and automatically dis-
connects from the utility 
grid, eliminating danger-
ous back feed.

The cost of the device ranges from $500 – $670  
depending on the capacity of the unit and whether you 
opt for built-in surge protection. For more inforemation 
and to view a list of compatible generators, please visit  
www.generlink.com. If interested in purchasing the 
device, please call our offices at 978-540-2222.  

By doing this, we avoid the price spikes, caused by a 
shortage of natural gas supplies, that are driving the higher 
electric rates at other utilities. 

While we focus on low rates, we are equally concerned 
about system reliability. Last year, we made significant 
progress on system upgrades to improve the service and 
keep the lights on. 

The ice storm of 2008 exposed the vulnerability of the 
system’s uninsulated overhead wires. The wire, made of 
aluminum, would snap when hit by falling tree branches.  
Our crews have been replacing the overhead wiring with 
new, insulated wiring that has a steel core. The new wire 
is able to better withstand the weight of downed tree 
limbs and the insulation helps to prevent short circuits 
that cause outages.

With 120 miles of overhead wires, 90 miles have been 
upgraded at a cost of almost $2 million. The remaining 
miles are on schedule for replacement by the end of 2016.

A second significant project last year was the replacement 
of two, underground circuits running out of the substa-
tion on Beaver Brook Road. This $300,000, preventative 
maintenance replaced 30-year-old equipment before it 
failed.  These two circuits carry about one-third of the 
total electrical load in town.

Our crews were not just busy with maintenance. They 
also had their hands full serving new developments in 
town. The new shopping and entertainment complex, 
The Point, required our crews to relocate 20 utility poles, 
giving us the opportunity to install new insulated wiring, 
as mentioned earlier. The development also required our 
crews to install new underground cable within the 
complex.  At the other end of Great Road, near the Acton 
line, a large housing development also required new 
electrical service.

As we look forward to 2015, our focus will continue to be 
low rates and high reliability for you, our customers.

— Scott Edwards

 A Message from the General Manager, continued from p. 1…


